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TelevisionTelevision programmeprogramme productionproduction

undergoingundergoing changeschanges::
1)1) audienceaudience relationshiprelationship
2)2) productionproduction processprocess
3) the3) the conceptconcept ofof journalismjournalism
4) the4) the conceptconcept ofof televisualtelevisual (tv as a medium and(tv as a medium and itsits
audiovisualaudiovisual meansmeans ––mobile tv,mobile tv, sharedshared audiencesaudiences ectect.).)

ActivityActivity systemsystem isis workingworking throughthrough contradictionscontradictions
ThereThere areare manymany contradictionscontradictions betweenbetween e.ge.g..
changechange ofof productionproduction technologytechnology ­­ changechange ofof audienceaudience
relationshiprelationship

((ActivityActivity theorytheory andand developmentaldevelopmental workwork researchresearch,, EngeströmEngeström 2004)2004)



HistoricalHistorical transitionstransitions inin FinnishFinnish
publicpublic serviceservice broadcastingbroadcasting (Hujanen 2005)(Hujanen 2005)

FromFrom paleopaleo televisiontelevision (1926(1926­­))
­­FinnishFinnish BroadcastingBroadcasting Company as aCompany as a culturalcultural institutioninstitution
­­universaluniversal,, allall genresgenres, ”, ”programmeprogramme factoryfactory””

ToTo multichannelmultichannel televisiontelevision (the big(the big channelchannel
reformreform of 1993)of 1993)

­­thethe scheduleschedule
­­publicpublic serviceservice,, audienceaudience orientedoriented

ToTo digitaldigital televisiontelevision ((forthcomingforthcoming 2007)2007)
­­customercustomer orientedoriented
­­contentcontent packagingpackaging,, needneed for newfor new workingworking practicespractices



CoCo­­configurationconfiguration workwork

productsproducts andand serviceservice conceptsconcepts
adaptiveadaptive
longlong termterm oror continuouslycontinuously modifiedmodified
accordingaccording to theto the user´suser´s activityactivity
customercustomer intelligenceintelligence
continuouscontinuous rere­­configurationconfiguration inin aa dialoguedialogue
betweenbetween thethe useruser,, producerproducer andand productproduct

Victor &Victor & BoyntonBoynton (1998).(1998). InventedInvented herehere..



CoCo­­configurationconfiguration and theand the craftcraft­­typetype
qualificationsqualifications ofof workwork

importantimportant featuresfeatures inin coco­­configurationconfiguration::
modifyingmodifying
interactioninteraction
craftcraft workwork createscreates productsproducts withwith anan uniqueunique
formform andand contentcontent,, whichwhich areare meantmeant toto
induceinduce strongstrong andand uniqueunique impressionsimpressions inin
thethe customerscustomers



InnovationsInnovations of the Serviceof the Service EconomyEconomy ––
howhow toto connectconnect customercustomer orientationorientation

andand craftcraft­­typetype qualificationsqualifications??

creativecreative workwork:: lowlow technologytechnology withwith weakweak
customercustomer relationshiprelationship??
againstagainst thatthat therethere areare servicesservices withwith higherhigher
customercustomer participationparticipation::
professionalprofessional servicesservices
managerialmanagerial servicesservices
massmass customisationcustomisation
FaizFaiz CalloujCallouj (2002).(2002). InnovationsInnovations in the Servicein the Service EconomyEconomy



GatekeepingGatekeeping practicespractices in editorialin editorial
officesoffices

KeepingKeeping out theout the AudienceAudience
1)1) byby usingusing themthem::
UsingUsing theirtheir blogsblogs,, videosvideos,, photosphotos asas asas aa materialmaterial forfor
journalisticjournalistic purposespurposes and as anand as an evidenceevidence ofof moremore equalequal
audienceaudience relationshiprelationship
2)2) byby isolatingisolating themthem::
CreatingCreating ghettosghettos ofof communitycommunity media andmedia and citizencitizen oror
participatoryparticipatory oror grassrootsgrassroots journalismjournalism
3)3) byby makingmaking quasiquasi­­interactiveinteractive programmesprogrammes forfor imaginaryimaginary
audiencesaudiences:: GivingGiving smallsmall andand insignificantinsignificant interactiveinteractive
taskstasks e.ge.g.. howhow toto havehave anan influenceinfluence on theon the plotplot of aof a soapsoap
operaopera
4)4) byby keepingkeeping themthem distantdistant fromfrom thethe heartheart ofof productionproduction
processprocess



HowHow toto connectconnect togethertogether fullfull andand moremore equalequal
audienceaudience participationparticipation and theand the creativecreative

mediamedia professionalsprofessionals

andand maintainmaintain theirtheir craftcraft­­typetype qualificationsqualifications
ofof workwork??



ActivityActivity theorytheory andand developmentaldevelopmental
workwork researchresearch

operatesoperates inin workwork developmentdevelopment usingusing
ethnographicethnographic methodsmethods
followsfollows thethe logiclogic ofof participatoryparticipatory researchresearch andand
collaborativecollaborative inquiryinquiry
1)1) needsneeds informantsinformants asas partnerspartners::
basedbased on theon the workers´ownworkers´own interpretationinterpretation ofof theirtheir
workwork
2)2) isis basedbased on theon the ethnographyethnography ofof changechange::
conflictingconflicting dynamicsdynamics betweenbetween oldold routinesroutines andand
thethe demandsdemands of newof new practicespractices



ActivityActivity theorytheory and the idea ofand the idea of
reflectivereflective mirrowsmirrows

wewe havehave toto orchestrateorchestrate mirrowsmirrows ofof workingworking
practicespractices forfor reflectivereflective learninglearning andand
interactioninteraction



ActivityActivity theorytheory perspectiveperspective
expandingexpanding thethe sharedshared objectobject
throughthrough diversitydiversity andand
contradictionscontradictions
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