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Abstract 
 
Culture, Local Development Work, and Environmental Scanning 
 
The living conditions of the Southwest Finland archipelago have changed in the course of 
modernization process. Former sources of livelihood, mainly agriculture and fishing, are not profitable 
any more. During the twentieth century, the population has been decreasing heavily. Now, 
municipalities and the Regional Council of Southwest Finland have a challenge to develop new means 
by which this area, among others, can retain its vitality, and in this work they are using national and EU 
funds for local development. 
 
When Finland became a member of the European Union, Finnish regional administration changed to fit 
in with the structural politics of the Union. Finland then had the right to apply for financial support 
from EU regional and structural funds for development work. Regarding this integration process in 
terms of identity, it seems relevant to direct attention firstly to decentralization of the planning and 
decision making from the central to the local level, secondly to the acknowledgement of local 
distinctiveness as a merit, and thirdly to the reciprocal competition between regions when resources for 
development work are being dispensed. 
 
Regional Councils, and also municipalities, subregions and other organized areas are geared to make 
use of their regional distinctiveness and heritage, among other things, to improve economic and living 
conditions in their own area. Every area needs to be special, and specially different from its neighbours. 
Every area should formulate an authentic local culture and identity, which should also materialize as 
products and services. Areas strive to get economic support from the European Union and national 
funds. In this whole process they engage in reciprocal competition for the same resources. In Southwest 
Finland archipelago this issue is specially complicated, because several organizations are working there 
in local development, and their working areas are partly overlaping. 
 
The new administration, the competition for the remarcable EU support, and the activity of regions has 
exagerated tensions between different archipelago areas. These tensions show firstly in the principles 
with which the representative areas of different organizations are defined, secondly when different 
areas may promote their entrepreneutial activities with the same cultural phenomena, and thirdly 
different organizations may also form contradictory archipelago images. 
 
To ordinary people the own and intimate archipelago area means many kinds of things. It could be said 
that the central and unifying factor is the individual and intimate relationship to ones own 
surroundings, the people and the nature. Phenomena, which are essential for organizations, are not 
common and important for so-called ordinary people. They may take part for example in renovation of 
traditional village settings, but at the same time they criticize the musealising of the archipelago and 
emphasize that the modern way of life must be possible also there. 
 
If administration and development work is not able to take into consideration the dynamic and 
heterogenous basic nature of culture, and the way how orgnizations may create also tensions in the 
culture, they will cause conflicts and their aim to improve living conditions is partly going to fail. With 
help of cultural understanding, it would be possible to alleviate these negative phenomena and really to 
reach sustainable cultural development. 
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